ALAVIJA DEFENSE & GOVERNMENT

Alavija Group - Company profile

TLP:CLEAR

For ministries, armed forces, police, municipalities and public companies we build secure web
platforms, apps and campaigns. From Montenegro, in three languages, with full discretion.

Core competencies

Secure web platforms and portals
Citizen portals, internal platforms and institutional websites. Fast,
accessible and protected to current standards.

Apps for the field
Mobile and web apps for internal communication, logistics, records
and reporting, including offline use.

Recruitment and public information campaigns
Campaigns for recruitment and public information, across social
media, Google and the web.

Training and learning video
Short videos for training, procedures and security awareness, Al-
assisted, in several languages.

Process digitalization
From paper to digital workflow: forms, approvals, appointment
booking and archives, with clear access rights.

Multilingual content
Montenegrin, English and German for cooperation with NATO allies
and international partners.

Differentiators

e Local partner in Montenegro, working in Montenegrin,
English and German

e Everything in-house: web, apps, video and campaigns, no
subcontractors

e Discretion by principle: NDA, need-to-know team, no public
references

o Fast delivery in phases, with a written proposal and clear
deadlines

Engagement and confidentiality

¢ NDA before the first call. We sign a non-disclosure agreement
before any details are exchanged.

¢ Need-to-know team. Only a small, named team works on the
project. Nobody else has access.

¢ Encrypted communication. We agree a secure channel for
documents and messages.

Public document. Contains no confidential information.
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Contact

Bar, Montenegro
Georgia, Germany, Panama
Montenegro

International companies (LLP,
LLC, others), on request

Defense, security, central and
local government, public
companies

Montenegrin, English, German

Public tenders (CEJN), low-
value procurement,
international projects

Website design

Application software
programming

IT services
Advertising and marketing

Film and video production

info@alavija-group.com

+382 67 851445 - +49 173 5203438
(WhatsApp)

alavija-group.com
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